January 18, 2024
Council Meeting Agenda

Call to Order
Pledge
Prayer

Roll Call

Visitors: In accordance to with GLVAct MCL65.5 Appendix 4 Section E:2 visitors will be
limited to 3 minutes per individual presentation.

Approval of the agenda

Approve minutes of December 14, 2023 as presented

Approve December 15, 2023 — January 11, 2024 check register/expenditures
Country Christmas Update — Jane Unterbrink

Planning Commission update

Old Business:
e Millage rate increase
e Point Broadband
e Country Christmas Employee
e Country Christmas Committee Members

o Resolution
Water Tower Property
e Saylor Request
e Tree Removal

New Business:

Letter to gas station

Amend Budget

2024/25 FY Budget

2024 Lawn Care

New Credit Card for the Village
Hiring Grant Writer

Country Christmas Projects
Council Member Terms

COLA Increase for employees this year
Well #1

Fire Hydrants



